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Notes before start

* This talk includes real quotes from community members,
covering mental health, isolation and addiction.

 All data is pubilic.

* Collective Voice was developed through Collaboration for
Mental Wealth in Moray.

* Materials are shared with permission.
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How to visualise hundreds of quotes like
this?

“Loneliness and boredom leads to drinking for some.

Goes out for company but the social circle are drinkers so
hard to break away.

Would be sitting in the house all the time.
Isolation, loneliness, lack of confidence and self-worth."
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In a research report, this usually becomes
one of three things.

A number A paraphrase A chart
“23 people "Participants
mentioned described social
loneliness” ISolation as a barrier
to reducing alcohol
use."
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Specific experiences can lead to action

http://www.youtube.com/watch?v=f4vB8Ba-g90
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http://www.youtube.com/watch?v=f4vB8Ba-g9o
http://www.youtube.com/watch?v=f4vB8Ba-g9o
http://www.youtube.com/watch?v=f4vB8Ba-g9o
http://www.youtube.com/watch?v=f4vB8Ba-g9o

Why qualitative data is harder to

visualise?

Quantitative: Research 40 years
ago

Steven's Power Law: visual stimuli

Perceived magnitude

Physical magnitude

Note: @ is the power in the function Perceived ~ k Phyxical

We can rank encodings because there is a right
answer.
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Qualitative: Research 6 years ago
(later shown to have no
significant effect))

granularity specificity coverage  authenticity
Low [l Low I Minimum |
Intermediate [l Intermediate [l Partial ll Partial ll
Maximum [ High [l 0 Bl
realism physicality situatedness
Low I Low I Low I
Intermediate |l Intermediate lmermﬁ'glﬂ
Highll Maximum i Maximum |

7 potential dimensions summarised from case
studies of (only) 105 popular visuals.



Data governance: Moray Wellbeing Hub

2 - Framework

Recovery in Moray

Living/lived experiences in mental health, akcohol/drugs & more

Selected quotes from community members

“I felt my lived experience was welcomed by medical professionals and they really listened to my
perspective.”

"Taking care of my mother meant that | missed out on so much, | lost my social life."

"Some staff really get it, but others you feel judged the moment you walk in."

"It's that 1000 phone calls you have to make to get somewhere.”

"These recovery events and community spaces remind you you're not alone. It gives you hope and a
sense of belonging."

‘This report shares stories from people in cur community about using local services. Some parts
talk about tough topics like unfair treatment and difficult experiences, which might be upsetting.
Please read carefully, take breaks if needed, and talk to someone you trust if you feel upset.

Since 202} the Moray Drug and Alcohol (MADP|, and Maray Health and Social Care Partnership (HSCM) until
April 2024, have resourced Moray Wellbeing Hub (MWH| to support the vital role of lived and living experience

in the ongoing delivery and development of local services. This resource is used in parallel with direct funding
MWH has for active citi i |f- and pi h, with the ambition of making
lived and living experience core to delivery of improving the mental health of Maoray.

Thiz aim is to gather collective voice in Moray around mental health and drug and akohol recovery supports
and services, placing MWH as a ‘critical friend” to statutory services and aiding evaluation of delivery. Since
February 2023, this information is then shared directly through HSCM and MADP to partners via a bi-monthly
collective voice report and verbally in strategic groups. In 2024, steering partners moved to include Community
Justice and the reach of the reports widened further. Alongside these strategic reports, the ambition was to
also create a version for use by the public via the MWH website. This is the fifth of these reports)




Categories for these quotes - CHIME

CHIME is a recovery framework used to understand wellbeing
through five domains (Leamy et al., 2011):

« Connection — feeling supported and less alone

* Hope & Optimism — believing change is possible
* |[dentity — sense of self and dignity

* Meaning — purpose and belonging

« Empowerment — choice and influence over life

» Green indicates positive; Indicates areas for
improvement.
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https://pubmed.ncbi.nlm.nih.gov/22130746/

Exploratory Design
1 — Alens for
policymakers

* Track change over
time

* This view was NOT
selected to be part of
the final design.

3 - Design

1. Structured
Report-like
View

Use: filters,
figures, trends

Quantities
qualitative data

‘Don’t have time
to read every
quotes.’

Select Years to Compare

Choose two yea
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Exploratory Design
2 — A lens for the
community

 Randomised display
gives every
community voice an
equal chance of being
seen

* This view was
selected to be part of
the final design.

3 - Design

2. Non-linear
Exploration
View

Use: randomized
quote, links

Experience-
centric

‘Take time to
read every
quotes’

as a parentﬂcarer

as a young person

in hospital

in justice system

Theme

waiting list

16y
(< [ =

|:|—

OS
(lm

"Peer support saved me"

"Peer support is overused”

"Safe space saved me”



Exploratory Design
3 — Alens for
partners

* Create consistent,
reproducible views for
partners.

 The source data was
not originally tagged
with PANEL, so | used
a correspondence
table to map it to the
five domains.

* This view was
selected but the
sentiment bar and
figures were removed.

3 - Design

Collective Voice Explore lived experience through different lenses. Prototype visualisation Dataset incomplete. Figures carry no statistical weight. X Accessibility

. . i N
Human rights based approach |\ Strengths in the community ) |( Barriers and challenges /‘

Rights-Based Approach
ped to PANEL principles. Select
Participation Accountability Non-Discrimination Empowerment Legality
35.3 54.3 285 70.0 343 62.8 350 418 6.8 305

"You have the right to be involved in decisions about your care, treatment, and the services that affect you."

family medication

35,3 weor ki ¢ e 54.3 barriers

® What's Working

"All agreed that good signposting is key to making parents feel supported
and knowing where they can turn to — Discussions with parents at an MWH
event around how services could empower families by offering act..."

family

"l just want to get the right balance of medication so the voices in my head
stop"

medication

"Local peer support group moving to women only, men only is available as
well just a different night — confusion by community member at drop in
around local peer support group changing, but acknowledgment that ..."

peer support

® Where Action is Needed

"X mentioned that constantly has to pick up calls from different services at
different times and days, hence their need of new phone. — Feedback from
a digital wellbeing review conducted by MWH with a parent wi..."

family

"One participant at a training course explained how they had been
prescribed a month’s worth of medication when has a history of overdose
and is currently at risk for this. - Lack of communication with indivi..."

medication

"There’s just nowhere | can go to talk to someone anymaore"

GP services

Homem ssmes bumlon mamD | mmmad balin | mmmi Lemnm i ilom #bainl?



' ™
( Human rights based approach {- Strengths in the community j‘ I\._ Barriers and challenges j}]

Collective Voice
Our Personal Experiences in Moray

An interactive tool for exploring lived experience of mental health and recovery

services in Moray

What is Collective Voir-"

How did the website eventually turn out?
https://cv.mentalwealthmoray.org.uk/



https://cv.mentalwealthmoray.org.uk/

Workshops — Community and Partners

« Community members immediately understood and connected
with the idea.

* They also offered detailed, actionable suggestions.

* “I can really see what this wants to achieve.”
"/ will use it like [this] , so if you can add [that] ...”

4 - Testing



Workshops — Policy Makers

* The purpose and intended audience were less immediately
clear.

* “Who is the audience?”
* “Maybe | am too old...”

4 - Testing



Changes after the workshops

* Made clickable and non-clickable elements easier to distinguish

* Added bookmarking
* Added copy-and-paste with source attribution

4 - Testing



The Public Launch

« Strong engagement

» We received many new suggestions, although the feedback
was broader and less focused than in the workshops.

- “Why don’t we add searching/this filter to every page?”
« “Can | export a report?”

4 - Testing



What did | learn?

When there is no “Best Practice”, the design has to provide
orientation.

Even with four different lenses, some users were still unsure who the website was for or
where to begin. In response, we added a Start Here page and an FAQ.

) Hear what sharing their voice meant to one participant —

5 - Lesson & Next


https://cv.mentalwealthmoray.org.uk/impact
https://cv.mentalwealthmoray.org.uk/impact

Next Steps

* Backend development has begun.

* | recently confirmed the database structure with the Moray
team.

* Moray is considering replacing its six-monthly reports with the
website.

5 - Lesson & Next



Thank You!

Moray Collective Come to
Voice Visualiser My LinkedIn AWS Meetup
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